
Sojitz takes the following initiatives to enable Directors 
and Audit & Supervisory Board Members to 
appropriately fulfill their roles and responsibilities.
• The Group provides newly appointed Directors and 

Audit & Supervisory Board Members with 
opportunities for lectures by lawyers on the legal 
obligations and responsibilities of Directors and Audit 
& Supervisory Board Members, as well as programs 
targeting company management, such as third-party 
consulting sessions.

• In order for internal and Outside Directors and Audit & 
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Supervisory Board Members to deepen their 
understanding of the Group’s extensive business 
activities, each COO holds business and initiative 
briefing sessions, and in order for them to deepen 
their understanding of the latest macroeconomic 
conditions, Sojitz’s research institute holds monthly 
briefing sessions. In addition, Sojitz provides other 
necessary information on an ongoing basis.

• Sojitz offers Directors and Audit & Supervisory Board 
Members opportunities to attend seminars, etc. held 
by external organizations such as the Japan 
Association of Corporate Directors and the Japan 
Audit & Supervisory Board Members Association.

Policies for shareholdings
Each year, Sojitz conducts a quantitative assessment of 
listed shares held in each company as part of its 
shareholding policy to ensure that dividends or related 
profit earned from those shares exceeds the shares’ equity 
cost (WACC). The Group also conducts a qualitative 
assessment, looking at whether the shares help improve its 
corporate value. Based on these assessments, it examines 
the value of retaining these shares. Sojitz retains those that 
are deemed to be worthwhile, seeking ways to achieve 
greater impact and benefit from those shares. Meanwhile, 
for those shares which are deemed to now lack significant 
value, Sojitz sets a deadline to improve their value, or, if 
there is no indication these shares will improve, examines 
the possibility of divestiture. The Board of Directors and 
the Management Committee conducts this assessment for 
each lot of shares held in each company.

Holdings of Listed Shares Exercising of voting rights
Based on the significance of holding shares of listed 
companies, we exercise our voting rights based on whether 
or not they contribute to sustainable growth and improved 
corporate value over the medium- to long-term for both 
the Company and the investment target. We also have a 
system of monitoring the status of exercise of voting rights.

Sojitz endeavors to implement internal control systems 
in accordance with the Basic Policy Regarding the 
Establishment of Systems for Ensuring Appropriate 
Execution of Sojitz Group Business Operations, which 
the Board of Directors adopted on April 24, 2015.

With regard to overall internal control systems, the 
Internal Control Committee, an executive body under the 
control of the President, leads maintenance and 
improvement by periodic monitoring implementation and 
enforcement, identifying issues, considering 
countermeasures, instructing the responsible departments 
about the countermeasures and improvements related to 
internal control systems and frameworks throughout the 
Company, and implementing these countermeasures and 
improvements in cooperation with the relevant 

Internal Controls committees and organizations. Specific measures in each 
area are handled by the relevant committees (Compliance 
Committee, Sustainability Committee, etc.) and 
subcommittees (Disclosure Subcommittee, Information 
Security Subcommittee, etc.) in addition to the risk 
management framework.

In addition, pursuant to the internal controls reporting 
system set out in the Financial Instruments and 
Exchange Act, Sojitz has instituted a Basic Policy to 
Ensure Appropriate Financial Reporting, and the 
Internal Control Committee monitors the progress of 
assessments of internal controls over financial reporting 
to improve the reliability of financial reporting. The 
Internal Control Committee met five times in the year 
ended March 31, 2020, and reported the details of its 
meetings to the Board of Directors.

The Sojitz Group has established the Sojitz Group 
Compliance Program, which sets out procedures for 
achieving thorough compliance, and has also 
formulated the Sojitz Group Code of Conduct and 
Ethics, which provides common criteria for conduct that 
applies to Group officers and employees globally.

The Compliance Committee, chaired by the Chief 
Compliance Officer (CCO), is at the core of the 
Group-wide compliance system to ensure adherence to 
laws, regulations and corporate ethics, which includes 
measures such as appointing compliance supervisors 
and forming compliance committees at Group 
companies and overseas operating sites.

Moreover, to help prevent or quickly detect violations 
of compliance regulations, Sojitz has created an internal 
reporting system; all Sojitz Group employees are 
informed of a hotline that provides access to the CCO 
and outside legal counsel; a consultation desk where 
committee secretariat members can be contacted; and 
the multi-lingual Sojitz Ethics Hotline, which is available 
24 hours a day, 365 days a year. In addition, to prevent 
corruption, Sojitz has established and introduced the 
Sojitz Group Anti-Corruption Policy and the Sojitz Group 
Anti-Corruption Guidelines, and is also introducing 
corresponding regulations overseas and in Group 
companies. In November 2019, Sojitz obtained 
ISO37001 certification (Anti-bribery Management 
Systems), the international standard for preventing 
bribery. Sojitz was the first Japanese company to obtain 
this certification. Furthermore, subject to the revised 
Labor Measures Comprehensive Promotion Act, the 

Basic Compliance Policy Child Care and Caregiver Leave Act and the Equal 
Employment Opportunity Law, business owners are 
obligated to prevent power harassment, sexual 
harassment, and harassment pertaining to pregnancy, 
childbirth, childcare and nursing care leave, and other 
such matters. Sojitz has continued with its activities in 
establishing systems as well as offering operational 
activities such as training in order to maintain positive 
workplaces that are free from all such harassments. 
Moreover, based on the action plan formulated by the 
Compliance Committee, Sojitz provides counsel on 
measures for preventing recurrence of compliance 
issues as well as assistance and guidance to Group 
companies on implementing the code. Specific activities 
in the year ended March 31, 2020 included the following:

• Discussions and exchange of ideas between the CCO 
and Presidents of Group companies

• Regular liaison meetings among the compliance 
officers of Group companies

• E-learning programs on the Sojitz Group Code of 
Conduct and Ethics for executives and staff

• E-learning program on EU General Data Protection 
Regulation (GDPR) for officers and employees

• Seminars and briefings on preventing harassment and 
corruption 

• Training programs for new employees, newly-hired 
mid-career professionals, employees on overseas 
assignments, and others 

The Compliance Committee met a total of four times, 
once in each quarter, in the year ended March 31, 2020.

WHERE WE’RE GOING

Compliance

To maintain international peace and security, the Sojitz 
Group is adamantly opposed to acts of terrorism and the 
development of conventional weapons and weapons of 
mass destruction, and we have taken all the necessary 
measures to oppose any threats to world security. As the 
environment surrounding security trade control 
ceaselessly changes together with the movements of the 
global situation and geopolitical risks, we have 
established the Security Trade Control Subcommittee, 
which is chaired by a Representative Director, to 
strengthen Sojitz Group initiatives. Along with this move, 
we also formulated the Sojitz Group Basic Policy on 
Sanctions and Export Controls to serve as the Group‘s 
basic policy on the preservation of international peace 
and security, with the aim of complying with and prevent 
violations of export transaction regulations and legal 
sanctions in different countries. The Sojitz Group will 
strive together to contribute to world peace and comply 
with all laws and regulations.
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Corporate Governance

Remuneration for Outside Directors
Since Outside Directors operate from an independent 
viewpoint, their remuneration does not include 
performance-linked remuneration and is limited to basic 
remuneration (cash) only, as determined by the decision 
of the Board of Directors after deliberation by the 
Remuneration Committee.

Remuneration for Audit & Supervisory Board Members
Based on their role as the supervisors of Directors, the 
Audit & Supervisory Board Members do not receive 
performance-linked remuneration and only receive basic 
remuneration (cash). As a general principle, this is discussed 
and determined by the Audit & Supervisory Board.
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